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Meet the expert: Business Analysis Excellence Pty Ltd is a global provider of Business Analysis training courses recognized and
endorsed by the International Institute of Business Analysis (IIBA) and the International Requirements Engineering Board (IREB).
Established in Melbourne, Australia, in 2012, their team of hands-on CBAP qualified Business Analysts is dedicated to helping others
achieve great success and now serve clients from around the globe.

Prerequisites: None. This course is for people who are working in, or moving into, the sphere of business analysis and who require a set
of proven tools and techniques to enable them to undertake practical business analysis assignments in their roles.

Runtime: 40:05

Course description: This course covers various business analysis techniques, including document analysis, estimation, financial
analysis, focus groups, functional decomposition, glossary, interface analysis, interviews, item tracking, lessons learned, metrics and key
performance indicators, mind mapping, non-functional requirements analysis, observation, organizational modelling, and prioritization.

Course outline:

Techniques 10.19, 10.20, 10.21
• Introduction
• Estimation
• Financial Analysis
• Focus Group
• Summary

Techniques 10.22, 10.23, 10.24
• Introduction
• Functional Decomposition
• Glossary
• Interface Analysis
• Summary

Techniques 10.25, 10.26, 10.27
• Introduction
• Interviews
• Item Tracking
• Lessons Learned
• Summary

Techniques 10.28, 10.29, 10.30
• Introduction
• Metric and Key Performance

Indicators (KPIs)
• Mind Mapping
• Non-Functional Requirements

Anlaysis
• Summary

Techniques 10.31, 10.32, 10.33
• Introduction
• Observation
• Organizational Modelling
• Prioritization
• Summary

Techniques 10.34, 10.35, 10.36
• Introduction
• Process Analysis

• Process Modelling
• Prototyping
• Summary


