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Meet the expert: Business Analysis Excellence Pty Ltd is a global provider of Business Analysis training courses recognized and
endorsed by the International Institute of Business Analysis (IIBA) and the International Requirements Engineering Board (IREB).
Established in Melbourne, Australia, in 2012, their team of hands-on CBAP qualified Business Analysts is dedicated to helping others
achieve great success and now serve clients from around the globe.

Prerequisites: None. This course is for people who are working in, or moving into, the sphere of business analysis and who require a set
of proven tools and techniques to enable them to undertake practical business analysis assignments in their roles.

Runtime: 42:22

Course description: This course covers various business analysis techniques, including acceptance and evaluation criteria, backlog
management, balanced scorecard, benchmarking and marketing analysis, brainstorming, business capability analysis, business case,
business model canvas, business rules analysis, collaborative games, concept model, data dictionary, data flow diagrams, data mining,
data modeling, and decision analysis.

Course outline:

Techniques 10.1, 10.2, 10.3 * Decision Modelling
* Introduction * Document Analysis
» Acceptance & Evaluation * Summary

Criteria

» Backlog Management
» Balanced Scorecard
* Summary

Techniques 10.4, 10.5, 10.6

* Introduction

» Benchmarking & Market
Analysis

* Brainstorming

* Business Capability Analysis

* Summary

Techniques 10.7, 10.8, 10.9
* Introduction

* Business Cases

* Business Model Canvas

* Business Rules Analysis

* Summary

Techniques 10.10, 10.11, 10.12
* Introduction

* Collaborative Games

» Concept Modelling

* Data Dictionary

* Summary

Tecniques 10.13, 10.14, 10.15
* Introduction

* Data Flow Diagrams

» Data Mining

» Data Modelling

* Summary

Techniques 10.16, 10.17, 10.18
* Introduction
* Decision Anlaysis
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